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Are YOU ready to dance?





















































By The 
Numbers!

25%, 78%, 91%



By The Numbers! (Phone)

25% Percentage of conversations where the listener doesn’t 
understand the message, but they think they do

78% Percentage of people on the phone that feel they are 
effectively sharing a clear message

91% Percentage of listeners that think they are interpreting 
the message correctly

ACTUALLY: Clear communication by both parties only occurs 
about 73% of the time
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By The Numbers! (Email)

89% Percentage of email writers that feel they are effectively 
sharing a clear message

78% Percentage of email readers that think they are 
interpreting the message correctly

ACTUALLY: Clear communication and interpretation by both 
parties only occurs about 56% of the time

Other considerations: Autocorrect, emojis, emoticons, strange 
abbreviations….
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Let’s LEAD
• Listen

• Encourage

• Ask Questions

• Deliver



LEAD Framework (Examples)

1. Listen: Pay attention not just to the words individuals say, but also to their 

tone, body language, and underlying emotions. For instance, an employee 

struggling with a task may say they’re “fine” when their demeanor indicates 

they may need additional support.

2. Encourage: Provide words of affirmation or share constructive feedback to 

boost confidence. Telling an individual, “I see how much effort you’re putting 

into this,” can make a significant difference in their motivation.



LEAD Framework (Examples)

3. Ask Questions: Use open-ended questions to understand perspectives 

better, such as “What challenges are you facing right now, and how can I 

help?” This invites honest dialogue and collaboration.

4.   Deliver: Follow through on promises, whether it’s offering extra help, 

providing resources, or simply being present when needed. Trust is built 

through consistent action.



Communication 
Components



Communication Aspects

(Mehrabian, 1971)





Perspective 
Texas
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