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Phi Theta Kappa’s Mission

• Recognition: Membership 

based on Academic 

Achievement

• Engagement: Programs for co-

curricular learning, 

undergraduate research, 

service, leadership, softskills, 

personal and professional 

development 



Avg Age 28

58% FT

66% Female

37% Minority

91% Completion

68% BS Complete

49% Pell

44% Dev Ed

http://www.ptk.org/toolkit




Flagship Chapter Programs

Honors in Action

Undergraduate research program 

College Project

Leadership Program to work with 
College Administration

Reach Rewards (new!)

Membership Program

Five Star Plan

Holistic engagement 



Robustness of Planning

• Mission/Vision

• Strategic Planning – more 

important than you think.

• Operational Planning – are all units 

involved, how granular, tie to 

budget

• Performance Planning – how well 

does individual work align with 

operational plans and strategic 

plans



What goes into a Strategic Plan



Macro Publications

• Strategic Plan assessment (good and 

bad news)

• Annual report (based on strategic plan) 

• Retention and completion outcomes

• Tracking transfers – where they go and 

how they do

• Return on Investment 

• Economic Impact Study



Projecting Earnings – 4 Databases

Student and 
DOB

Graduation 
CIPC 

(NSC)

CIPC –
Occupation

(NCES/SOC)

Occupation 
to Earnings 

(BLS)



Macro Publications

• Annual report (based on strategic plan) 

• Retention and completion outcomes

• Tracking transfers – where they go and 

how they do

• Return on Investment 

• Economic Impact Study

• ?

• ?



Making Comparisons

IPEDS Survey NCES Data

NSC Six Year Reports

Beginning Post Secondary 
Longitudinal database (BPS)

Matching Studies



Thank you!


