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Why Benchmark Program Costs?

 Gain a better understanding of costs

 Reallocation of resources

 Adjust class capacities

 Inform staffing/faculty workload

decisions

 Program review

 Accreditation

 Strategic management decisions

 Accountability (Trustees, Taxpayers, 

Accreditors)



Sources of Benchmarks

 Two sources of national benchmarks provided by the Benchmarking Institute





Cost & Productivity Project Benchmarks

 Provides presidents, chief academic officers, 

deans and institutional researchers with 

benchmarks at the discipline level

 Instructional costs (salaries and benefits)

 Faculty workload

 Class size



Cost & Productivity Project History

Summer 2002 Department of Education FIPSE project 

approval and grant award for 

“The Kansas Study”

Fall 2002 – Fall 2003 Advisory committee identified data 

elements, designs, processes, and 

conducted two pilot studies

2004 Year 1 Project implementation

• 50 institutions

2010 Year 8 • 83 institutions

2013 Year 10 •New website: data collection, 

reporting

2016 Year 13 •Reporting most recent of 3-years of 

data



Cost & Productivity Project Timeline

February Enrollment and data collection starts

June Early bird registration closes June 1

July Participant institutional data due on

July 15; Outlier reports available

August Verified and updated data due

September New reports available; Peer

Comparison Tool populated with most 

recent data



How Cost & Productivity Project Works

 Web-based data entry

 Data verification: logical errors, 

outlier checks

 Voluntary project: colleges 

provide only available data

 Confidentiality assured



Data Entry



Data Entry



Data Entry Tips



National Cost & Productivity Report Sample



Institutional Cost Report Sample



Benchmarks for Planning
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Institutional Cost Report Sample - Details



Benchmarks for Planning



Benchmarks for Planning
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Benchmarks for Planning
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Cost and Productivity Project Data Usage 

Example at XYZ College



Cost & Productivity/Program
without Cost & Productivity Project comparison data 

PTA program
Faculty SCH/FallSCH/Spring Total SCH Salary Benefits Individual ROI

Faculty 107 85 192 110,418.95$ 44,830.10$    18.2%

Faculty 119 310 429 92,979.22$    37,749.56$    48.2%

Faculty 110 94 204 44,560.12$    18,091.41$    47.9%

PT-Faculty

Totals 336 489 825 247,958.30$ 100,671.07$  

Tuition Revenue = SCH x $147.00 121,275.00$   

Faculty Costs (Salary + Benefits) 348,629.36$   

FT Overloads + benefits -$                  

Clinicals & adjuncts+benefits -$                  

Other than Personnel (Supplies) 5,580.00$       

429.34$           

(232,934.36)$ 

34.24%  

Production cost/SCH

Margin (Revenue-Costs) =

ROI/% Efficiency (Revenue/Costs) =



Cost & Productivity/Program
with Cost & Productivity Project comparison data

PTA program
Faculty SCH/FallSCH/Spring Total SCH Salary Benefits Individual ROI

Faculty 107 85 192 110,418.95$ 44,830.10$    18.2%

Faculty 119 310 429 92,979.22$    37,749.56$    48.2%

Faculty 110 94 204 44,560.12$    18,091.41$    47.9%

PT-Faculty

Totals 336 489 825 247,958.30$ 100,671.07$  

SCC Summary Data NCCBP Mean  

Tuition Revenue = SCH x $147.00 121,275.00$   

Faculty Costs (Salary + Benefits) 348,629.36$   

FT Overloads + benefits -$                  

Clinicals & adjuncts+benefits -$                  

Other than Personnel (Supplies) 5,580.00$       

100% 73%  

0% 27%  

112 139  

0 247  

7/1 15/1  

429.34$           283.00$           

(232,934.36)$ 

34.24%ROI/% Efficiency (Revenue/Costs) =  

Percentage of SCH taught by FT

Percentage of SCH taught by PT

SCH taught by FT faculty

SCH taught by PT faculty

Student Faculty Ratio

Instructional cost/SCH

Margin (Revenue-Costs) =

C&PP Mean



Criminal Justice
F-T Faculty SCH/FallSCH/Spring Total SCH Salary Benefits Individual ROI

Faculty 434 492 926 59,576.00$    24,187.86$    162.5%

Faculty 312 384 696 36,210.00$    14,701.26$    201.0%

       

P-T Faculty   

Adjunct 57  57 1,650.00$      142.23$          467.5%

Adjunct 201 216 417 7,425.00$      640.04$          760.1%

Adjunct 84 90 174 6,600.00$      568.92$          356.8%

Totals 1088 1182 2270 111,461.00$ 40,240.30$     

SCC Summary Data NCCBP Mean  

Tuition Revenue = SCH x $147.00 333,690.00$   

Faculty Costs (Salary + Benefits) 151,701.30$   

FT Overloads + benefits 7,008.91$       

Other than Personnel (Supplies) $8,277.00

69% 31%

36% 64%

373 253

342 382

24/1 23/1

73.56$             79.00$            

166,702.79$   

199.83%

Percentage of SCH taught by FT

Percentage of SCH taught by PT

SCH taught by FT faculty

SCH taught by PT faculty

Student Faculty Ratio

Instructional cost/SCH

Margin (Revenue-Costs) =

ROI/% Efficiency (Revenue/Costs) =  

C&PP Mean

Cost & Productivity/Program
with Cost & Productivity Project comparison data



Cost & Productivity/Academic Divisions
Quadrant
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Cost & Productivity/Academic Divisions
Quadrant
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Learn More about Benchmarking and 

Best Practices

Benchmarkinginstitute.org



Keep up with the Benchmarking Institute and 

all of our projects by joining us on LinkedIn 

and following us on Twitter.

@EdBenchmark

Join the National Higher Education 

Benchmarking Institute Group
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