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Service Delivery Area

Enrollment by County 
AY2017

# of 
Students

% of 
Total

Houston 3,631 31%

Bibb 2,886 25%

Baldwin 639 6%

Remaining SDA (8 Counties) 2,171 19%

Outside SDA
(144 Counties + 29 States)

2,164 19%

Credit Enrollment 11,429



CGTC Student Demographics

Full time, 
31%

Part time, 
69%

Enrollment Status

AY2017 Total Credit Enrollment = 11,429

Pell, 48%

All Other, 
13%

No Aid, 
36%

Financial Aid

Black, 
50%

White, 
43%

Hispanic, 
3%

All Other, 
4%

Race/ Ethnicity



Trade Adjustment Assistance Community College and 
Career Training grant (TAACCCT)

Awarding Agency: U.S. Department of Labor Employment 
and Training Administration

Grant Period: Oct 1, 2013 – Sep 30, 2017

Award Amount: $2,622,249

Purpose:
To develop a collaborative, blended learning, technology-driven 
approach to creating healthcare career pathways with multiple 
opportunities for entry and exit which will allow TAA eligible, veteran 
(VA), Workforce Innovation and Opportunity Act (WIOA) participants, 
and others such as the under-employed and the unemployed, to gain 
the education and credentials required for employment in high-demand 
healthcare careers.

TAACCCT Grant



What is BlendFlex Learning?

BlendFlex Learning –an integrated course delivery 
approach combining both synchronous and asynchronous 
instruction that eliminates mutually exclusive course 
delivery and provides students with the flexibility and 
convenience of attendance that best meets their needs 
during any given point within a semester.



Grant Implementation

Data Review

Reviewed Course Outcome Data 

1. Top 25 High Enrollment Courses

2. Allied Health Core Courses

3. Occupational Health Courses

 Success Rates (A,B,C grades)

 Attrition Rates (W grades)

Data Informed Decisions

1. Focus initial efforts on improving 
student access to the courses 
needed for competitive selection 
health programs 

2. Scale project using occupational 
health courses

3. Pilot using the Allied Health Core 
course with the highest enrollment:
ALHS 1011 – Structure & Function of 
the Human Body
(Diploma level Anatomy & Physiology) 



Evaluating Grant Objectives

Step 1: Identify Reporting Requirements
i. Annual and Quarterly Program Reporting Forms & Instructions

ii. Data Elements for Individual-Level Participant Data Collection

iii. Technical Assistance Guide for Reporting Documentation

iv. DOL Core Monitoring Guide

v. Work Plan (Activities & Deliverables)

vi. TAACCCT Learning Network 



Evaluating Grant Objectives

Step 2: Establish manageable assessment processes
in writing

i. Identify available data sources and unmet data needs
ii. Define program eligibility requirements
iii. Create spreadsheet of Program Data 

• Establish a Data Dictionary
• Automate reports based on Program Data spreadsheet

iv. Write instructions for recurring data tasks 
v. Provide written solutions for time consuming/ 

complicated tasks 
vi. Create shortcuts to relevant regulations



Define Program Eligibility Requirements



Establish Data Dictionary 
for Program Data

Spreadsheet of Program Data - 168 Columns



Automate Individual Reports 
based on Program Data Spreadsheet



Write Instructions for Recurring Data Tasks



Provide Written Solutions 
for Time Consuming/ Complicated Tasks



Create Shortcuts to Relevant Regulations



External Evaluator

• Provide input on the evaluation support needed from 
the External Evaluator

• Collaborate on a timeline of evaluation tasks 

• Assign responsibility for each task

• Utilize the External Evaluator to emphasize the need for 
data collection



External Evaluator – Best Practices

1. Communicate regularly
At least quarterly on the phone or in person

2. Review all evaluation reports before they 
are submitted to the funding agency
Provide prompt feedback on inaccurate or 
confusing information

3. Keep the External Evaluator informed
Provide copies of approved modifications and other 
information documenting successful outcomes



Communicating Results

Steering 
Committee

(Internal Partners) 

• Report detailed results

• Emphasize areas for improvement

• Obtain feedback on improvement strategies

Advisory Board

(External Partners) 

• Report summarized results

• Emphasize successes

• Obtain feedback on areas relevant to the 
Board members (recruitment, scaling project, 
employment trends, etc.)

CGTC 
Community

• Educate faculty, staff, and students on the 
benefits of the program

• Professional Development opportunity

Broader 
Community

• Highlight success stories

• Implementation strategies

• Technical information



Communicating Results
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