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PREMISE: Leveraging Traditional and 
Non-Traditional Data Sources for Program 
Review and Development

Emsi Primary Data Sources: 

• Traditional LMI Sources – Government Sourced

• Real-Time LMI Sources – Job Posting Data

• Workforce Profile Data – Resumes, Social/Professional Profiles



Agenda

Identifying New Program Opportunities

 Traditional LMI to identify expected job growth

 Real-time LMI to focus on in-demand skills and companies looking to hire

 Alumni/Workforce profiles to measure the supply of graduates and develop 

your regional workforce skills inventory

Program Outcomes and Review

 Traditional LMI for program review and viability

 Alumni/Workforce profiles for program outcomes



 Program and Occupational Demand: Using traditional labor market 

data to identify occupational projections, median wages, and annual 

openings 

 Companies Looking to Hire: Using job posting data to identify 

companies posting jobs on online job boards

 Skills in Demand: Synthesizing job posting data to understand the 

skills that employers are looking for by occupation and programs

 Supply of Skill: Using Alumni and Workforce profiles to identify 

potential gaps (areas of opportunity) in your regional workforce

New Program Development



Program and Occupational Demand

 Competitive landscape

 Median hourly earnings

 Annual openings

 Projected occupational growth



Companies Looking to Hire



Skills in Demand



Supply of Skills in Workforce



Skill Gaps in the Workforce – Hard 

Skills



Skill Gaps in the Workforce – Common 

Skills



Program Review & Viability

 Occupational Demand: Growth (or Decline) Projections and Market 
Saturation. 

 Alumni Employment Outcomes: Are your graduates getting jobs? Are 
they working in our region?



Program Viability: Projected 

Growth



Program Viability: Market Saturation

 Are you over saturating the 
market? 

 Is there room to expand?



Program Viability: Market Saturation, 

Cont.



Alumni Employment Outcomes

 Are your alumni gainfully 
employed?

 Are they working in region?

 In Field?

 What is their estimated annual 
Salary?



Empirical Program-to-Career 

Outcomes



SKILL CLUSTERS –

CURRICULUM



Skill Clustering in Workforce 

Profiles
Skill Clustering in Job Postings

Atlanta - MSA



Job Title and Occupation - Workforce Job Title and Occupation - Job 

Postings

Atlanta - MSA



Case Studies:

 Columbus State, Ohio – Job Postings to create a 
collaborative “Electro-Mechanical Technology Degree” 
with Honda

 Monroe College, New York – Identified a Middle-Skills gap 
in their manufacturing. Created an accelerated cohort-
based instructional model aimed at adult learners.

 Montgomery College, Maryland – used Real Time Data 
and Business Partnerships to identify demand for big data 
skills. 

 Southwest Wisconsin Tech – uses an efficient process 
combined with well developed partnerships to review the 
viability and health of every program, every year.



Questions?

Joshua LaFon

Account Executive

joshua.lafon@economicmodeling.com

208-892-9927
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